Called Council Meeting

of the

Latta Town Council

February 3, 2012
5:00 PM

The Latta Town Council held a called meeting at 5:00 pm on Thursday, February 3, 2012.  The following were present:  Councilmembers Shelley, Stoops, Williams, Reaves, Mason, and Mayor Brigman.  Mayor Brigman called the meeting to order followed by the Pledge of Allegiance and prayer.
Mike Hanna – URS/B. P. Barber.
Mayor Brigman recognized Mike Hanna of URS/B. P. Barber.  Mr. Hanna presented Council with an information packet containing summaries of various projects for the Council’s consideration.
Item 1 – Water Treatment Plant and Two Wells – Mr. Hanna reviewed the item with Council.  He asked Council what it wished to do about liquidated damages.  Discussion followed.
Councilman Mason made a motion to have the Town Attorney contact a contract attorney and to send some version of the letter regarding liquidated damages prepared by Mike Hanna.  Councilman Stoops seconded the motion.  The vote was recorded as follows:  Shelley – Aye, Stoops – Aye, Brigman – Aye, Williams- Aye, Reaves – Aye, and Mason – Aye.  The motion passed unanimously.

Councilman Stoops made a motion to ask the contract attorney if there is anything the Town can provide to Rose Electric.  Councilwoman Williams seconded the motion.  The vote was recorded as follows:  Shelley – Aye, Stoops – Aye, Brigman – Aye, Williams- Aye, Reaves – Aye, and Mason – Aye.  The motion passed unanimously.

Item 2 – Water and Sewer System Improvements Rural Development Project – Mr. Hanna advised Council that the Town had submitted an application for funding to Rural Development for $6,356,300.  The project included upgrading existing water lines, asbestos cement water lines, and service lines.  He stated that Rural Development did have some funding available now.  He stated that the original project had been divided into three phases.  He stated he needed Council’s approval to proceed with applying for funding for Phase I.  Councilman Mason asked if the funding would be in the form of a grant or a loan.  Mr. Hanna stated that it would be a combination of both.  He stated that he would not count on more than a 30% grant.  Councilman Stoops made a motion to proceed with the $2,208,000 combination grant and loan application.  Councilwoman Williams seconded the motion.   The vote was recorded as follows:  Shelley – Aye, Stoops – Aye, Brigman – Aye, Williams- Aye, Reaves – Aye, and Mason – Aye.  The motion passed unanimously.

Item 3 – US 301-501 Utilities Relocation – Mr. Hanna advised Council that he had spoken with Rural Development regarding the assignment of the contract to C. R. Jackson.  He was advised that the assignment of the contract to C. R. Jackson would not be allowed.  Mr. Hanna advised Council that the agreement with the SCDOT only provides up to $548,000 for the relocation project leaving a shortfall of $270,000.  He stated that the Town would need to be able to provide financing in the amount of $270,000 or obtain a temporary loan of $818,000.  Mr. Hanna stated that the only option he saw was to obtain a loan from Dillon County for six months to a year, until Rural Development funds are available.

Mayor Brigman stated that no one would provide a loan to the Town without a letter from Rural Development.  Discussion followed.

Councilman Mason suggested the Town obtain a temporary loan for up to $818,000 and if not to talk to Grand Strand Water and Sewer Authority regarding taking over the water and sewer system. Discussion followed.
Mr. Hanna suggested also speaking with TriCo Water and the City of Dillon.

Councilman Stoops made a motion to obtain a temporary loan for up to $818,000 that can be approved by Rural Development to pay all bills until Rural Development financing is received while pursuing other options and to do so by Tuesday.  Councilwoman Williams seconded the motion.  The vote was recorded as follows:  Shelley – Aye, Stoops – Aye, Brigman – Aye, Williams- Aye, Reaves – Aye, and Mason – Aye.  The motion passed unanimously.

Item 4 – I-73 Utility Relocations (Phase 2) – Mr. Hanna advised Council that this was a very new project and that the Town needed to begin applying for funding now.  He stated that the let date was scheduled for August 2012 and the projected cost was $980,000.  He advised Council that this project would involve the water lines from the new water plant coming into town as well as the forcemain from Interstate 95.  Construction on the project could begin as early as January 2013.  He advised Council that it would cost $20,000 - $30,000 to submit the pre-loan package.  Councilman Mason asked if there was a time limit for the Town to move the lines.  Mr. Hanna stated that the encroachment permit states that the Town will move the lines at the request of the SCDOT.  Councilman Stoops stated that the SCDOT gave the Town approval to put the lines in at the water plant.  Mr. Hanna stated that the lines at the plant only concerns adding casing around the lines.  Councilman Stoops made a motion to authorize the submittal of a Pre-Application Package for a Rural Development Loan/Grant while diligently pursuing political backing for Senator Sheheen’s proposed legislation regarding financing of utility relocation and to act hesitantly before entering into an agreement with SCDOT.  Councilwoman Williams seconded the motion.  The vote was recorded as follows:  Shelley – Aye, Stoops – Aye, Brigman – Aye, Williams- Aye, Reaves – Aye, and Mason – Aye.  The motion passed unanimously.

Item 5 – DHEC Consent Order – Mr. Hanna advised Council that every 5 years the Town had to have a new NPDES permit.  He stated that copper would be on the limits next year and that the copper limits were very restrictive.  Mr. Hanna stated that if the Town completed a WER study the copper limits may be removed or it could make them more restrictive.  He stated that in the past the Town had been able to have the limits removed.  The WER study could cost $10,400 or $17,150 depending on the level of study required by DHEC.  Mr. Hanna advised that Rock Tenn uses copper in its ink and that that copper is being added to the waste water.  Discussion followed.  Councilman Mason made a motion to table Item 5 until the next meeting and to speak with Rock Tenn about financing the study.  Councilman Stoops seconded the motion.  The vote was recorded as follows:  Shelley – Aye, Stoops – Aye, Brigman – Aye, Williams- Aye, Reaves – Aye, and Mason – Aye.  The motion passed unanimously.

Item 6 – 2012 CDBG Project Application – Mr. Hanna stated that he would like to apply for a Community Development Block Grant in the amount of $500,000.  He stated typically the match for the grant is 10%.  He proposed that the grant cover the rehab of the pump stations on Munn Street and Edwards Street since they are in extremely bad shape and need to be replaced.  He advised Council that CDBG projects have to be done in low to moderate income neighborhoods and that Mary Jo Thomas would do the surveys required by the grant.  He advised Council that the rehabilitation of the two pump stations would not use all of the funds and he was considering adding another project to the grant in order to expend the entire amount of the grant.  Councilman Mason made a motion to pursue the CDBG application.  Councilwoman Williams seconded the motion.  The vote was recorded as follows:  Shelley – Aye, Stoops – Aye, Brigman – Aye, Williams- Aye, Reaves – Aye, and Mason – Aye.  The motion passed unanimously.

Councilman Stoops made a motion to adjourn.  Councilwoman Williams seconded the motion.  The vote was recorded as follows:  Shelley – Aye, Stoops – Aye, Brigman – Aye, Williams- Aye, Reaves – Aye, and Mason – Aye.  The motion passed unanimously.

Meeting adjourned at 6:15 pm.
